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Episcocare Organization

Our Vision

Our vision is to reach out to the poorest communities in Egypt, to enable them to
enhance their own standard of health and living through education and development
support.

Our mission is to provide development services for everyone in our targeted
communities. This covers the fields of health, education and environment.

Our approach is participatory, and without any kind of discrimination with respect to
sex or religion.

We facilitate our Mission through the following programs:
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Education program

e

Childhood program

%

Health program

&

Economic program
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Community program

bk

Social care program
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In Egypt a high percentage of children in poor communities do not complete their school
education. The causes of this are many. Frequently the parents are illiterate and have no
idea of the value of an education. They are likely to have a family income of less than
2US $ per day. This does not enable them to buy books, uniforms, additional tutoring,
payment for lunch or any of the commitments which make school attendance easy

Goals

Goal 1: Sustain the attendance of children in school

By helping children at pre- school age to enroll at elementary school.

By running a number of support programs to help those who have learning disabilities
to sustain class attendance.

By stressing the importance of education to children and parents alike.

<+ Our programs to address these issues are as follows:

1- Working with parents

A In 2009 we organized 17 public meetings and 4 seminars to
inform parents about the value of education for their children.
These were attended by 854 parents.

2- My dear daughter classes

A Funded by the Coptic Orphans organization to enroll university and high- school girls
as volunteers to care for Children in primary education.

A These children may have difficulties managing to succeed in
the education system.

A These volunteers become responsible for promoting
confidence and success in the young dependent.

A We trained 22 volunteers at a time through workshops,
which last through the three summer months, to equip them
to aid the young dependents when the school year starts.

A A trained university student using her own spare
time to help a younger and less fortunate student to
cope with her school program.
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A The Coptic Orphans organization judged the 22 trained
university students in Ain Shams Development Center to
have produced the most success in the Dear Daughter
project in the whole of Egypt.

3- Supplying children with school eqguipment

e have supplied 1058 children with books, school
supplies and contributions toward school fees.

We did home visits to 294 o —
families to follow up their children’s education at home

4- Tutorial classes

A It is difficult for children to succeed in school without
extra- curricular support and tutoring. For all of the
children attending school in our target areas this is a
financial impossibility. To rectify this we run support
tutorial groups at our centers which helped 1102 students in 2009.

Goal 2: To enable the illiterate people to obtain knowledge and education to
allow them to take an active and responsible role within
the community

Achieved through the following activities:

A In 2009 we ran a training workshop, Active learning, to
expand the abilities of adult education teachers within our
development centers. This was attended by 15 teachers.

This year we ran 11 adult
education classes for 156 adult
students.

122 of these have already
reached the level of
governmental certificate.
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